 

    Planning Guide for Effective Rotary Clubs (Word) This document is meant to assess the current state of the club, which will aid in strategic planning.  

    District Planning Guide (Word) This form is primarily geared to district governors to use before they take office to assess the current state of the district.

    Strategic Planning Guide (PDF) 

This document explains a strategic planning model and how to develop a strategic plan at the club or district level.  It is very helpful for a club/district to have first assessed their current situation (using one of the above resources) before strategic planning.  That will make sure that everyone is on the same page and that the goals are thoughtful and realistic.

        Club Leadership Plan (PDF) 

All clubs are encouraged to utilize this plan to evaluate their current practices and implement best practices to strengthen their club in all areas.  This could give clubs some ideas for their strategic plan – areas of their club that they want to change or improve.

Also, the information about the RI strategic plan is here:  http://www.rotary.org/en/AboutUs/RotaryInternational/StrategicPlanning/Pages/ridefault.aspx
And there is a 2010 "Progress Report" that details how RI is doing in achieving its strategic plan here:

http://www.rotary.org/RIdocuments/en_pdf/strategic_plan_progress_report_en.pdf
