GSE TRAINING POWERPOINT
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- Tammy Taylor

2009-10 District 5830 GSE Chair

2008 GSE Team Leader to Western Australia D 9450 (Team Photo- attached)

2007 GSE Team Member to Switzerland D 2980 (Team Photo- the one we always use) 

Website at Rotary Foundation for GSE forms and brochures:

http://www.rotary.org/en/serviceandfellowship/fellowship/GroupStudyexchange/Pages/ridefault.aspx
* Establish match and dates of exchange, based on what is best for both Districts. 

* Set application deadline dates and interview dates, six months prior. 

Advertise Exchange-


District Level



PETS as a presentation and in House of Friendship



District Assembly



District Website (insert pictures of D5830 website & flyer)



DG, DGE, DGN, AG’s, PDG’s, Past Team Leaders


Club Level



Programs at Rotary Clubs (video of Stephanie)



Email each Club President &/or President Elect, more than once 



GSE Committee 


Local Level



Newspaper (show sample Press Release D5830 website)



Facebook (show our  FB webpage)



Chamber of Commerce



Radio- Community Service Announcements

GSE Committee- 



Chair (picture of D5830 GSE committee)



DG, DGE, Immediate PDG



Immediate Past GSE Team Leader



Secretary



Members

GSE Chair- 



Verify all applications submitted are complete

GSE Team Leader Selection-



Interview questions (insert sample set of questions)



Stress importance of Alternate Team Leader participation

GSE Team Member Selection-



Review applications as a Committee



Hear recommendations



Participation by Team Leader



Interview Questions (insert sample set of questions)



Stress importance of Alternate Team Member participation 

GSE Chair Responsibilities for Outbound Team-



Send signed applications to RI



Apply for language training, if needed (insert form)



Send necessary forms to Team-




Medical Release (insert form)




Proof of Insurance (insert form)



Send names as listed on passport to RI and verify dates of exchange



Review flights; verify connections are long enough- change if necessary



Post-trip Evaluations for RI and for your District (show example)



Promote Post-trip presentations by DG email, website, etc



Follow-up with sponsoring clubs to promote new membership

Outbound Team Training-



3 to 4 training meetings, preferably with one overnight



Discuss uniforms, presentation, business cards, banners etc(show samples)



Verify medical release, copy of passports, proof of insurance (show forms)



Give team information on Rotary (www.rotary.org & programs)



Team members are expected to embrace the hosting country’s culture



Advise Team members they are Rotary Ambassadors



Explain how GSE is funded; advise them to thank the Foundation in PP



Invite team members to Rotary Club meetings and make feel welcome



Arrange for Culture & Language training 




Example: Jari Palvola trained Finland GSE in Finnish & culture



See team off at airport and share pictures on District website and BLOG



(Show picture of welcome at airport w/ banner)



BLOG (show several pages from www.rotarygse.com)



Promote Post-trip presentation to DC, DA, and Rotary Clubs



Verify Evaluations in timely manner

                                                          - Play Video of Ryan -

GSE Chair Responsibilities for Inbound Team-



Provide in advance DETAILED itinerary in both languages-(show sample)




Host information including: address, ph #’s, email and details




Team member Bio, Photo, and Contact info




Professional days with contact information, confirm with contact 




Presentations to Rotary Clubs- (show sample if time permits)





Have in the evening for more time and family participation





Invite Outbound Team and potential GSE members





Invite other Rotary Clubs and community to attend




District Conference date, time and length of presentation


(Note: GSE Team as Non-Rotarians may not benefit from extended time at DC)




Daily itinerary with contact information on drivers




TWO rest days, preferably in middle of exchange






Greet the Team at the airport with ample room for members and luggage



Entrance interview and go over Itinerary



Evaluation at end of Exchange



Arrange for as many as possible to see Team off at Airport

Inbound Team Host Family Training-

Explain that Hosts and/or Hosting Club are responsible for all meals and                                                                                       transportation



Advise that medical/dental expenses to be handled by GSE Chair



Remind hosts the priority is Professional/Vocational Exchange



Encourage evening Rotary Presentation and social events 



GSE Team Members do not need to stay together



Go over Itinerary-




Coordinate pick-up and drop-off times




Confirm drivers have enough room for team and luggage




Try to schedule events that are different from other host clubs




Stress importance of “Free Time”



Provide access to laundry, Internet, toiletries, phone, requested food items



Give Team ample opportunity for souvenir shopping



Contact your Team Member in advance to welcome them (by email)



Check with other Hosting Clubs to provide a variety of meal choices



Last Hosting Club-




Have a Farewell Party and invite all of District 




Great opportunity for meeting other Rotarians in your District




Advise Rotarians of cost per person and ask for RSVP



See GSE Team off at airport

Goal of GSE: 

Promote international goodwill and understanding by providing international on the job training and cultural awareness.  Good team members will be open to learning new ideas, trying new food and experiencing the hosting country’s culture.  Our job as Rotarians is to make sure the team is aware that they will be representing Rotary as international ambassadors.  

Questions??

Point of Contact for GSE at Rotary Foundation:

G. Gunner Hamlyn                                                                                          Group Study Exchange Coordinator
The Rotary Foundation of Rotary International 
+1 (847) 866-3327 (tel) 
+1 (847) 556-2143 (fax) 
gunner.hamlyn@rotary.org 
Contact information for Tammy Taylor:

Tammy Taylor- D5830 GSE Chair

1500 CR 2110

Clarksville, TX 75426
210-288-6556

kntcattle@yahoo.com 

