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 Rotary Foundation Alumni Network 
and
Rotary Foundation Alumni Associations

How to Form a Rotary Foundation Alumni Association
Step 1:
Identify Foundation alumni in your area.
Communicate with Alumni Relations staff at The Rotary Foundation to get a list of alumni who currently reside in the area in which an alumni association may be formed. The area could be a city, district, state or province, or even an entire country. Work with Rotary clubs within that area to confirm that alumni contact information is current. Email alumni@rotary.org to obtain lists of alumni who reside in your area. Be sure to involve alumni chairs, district Rotary Foundation chairs, district governors, regional Rotary Foundation coordinators, and other district leaders as appropriate throughout the process of forming an association.
Step 2: Hold events to encourage alumni to reconnect to Rotary.
Once you know who the alumni are in your area and how to reach them, set up an event or a series of events to help alumni reconnect with Rotary and with one another. Different alumni respond to different types of events. Some alumni are more comfortable with casual events, perhaps a reception at a local pub or restaurant. Other alumni may appreciate a more formal program. Multiple events may help you to attract more alumni.
Step 3: Identify alumni who are willing to lead the alumni association.
As you meet alumni at the event(s) you set up, communicate with them to find out who is willing to take a leadership role in the alumni association. Most alumni associations have positions for presidents, vice presidents, and secretaries. Find out which alumni are motivated to take on extra responsibility to lead the alumni association.

Step 4: Charter the alumni association with the Rotary Foundation Alumni Network.
Contact Alumni Relations staff at The Rotary Foundation to obtain a charter application and sample constitution for your alumni association. Work with the alumni association’s leadership to finalize the association’s constitution to fit its needs. Consider how often the association should meet, what is the criteria for membership (geographic area), how will association leadership be selected, etc. With the association’s leadership, complete the charter application form. Submit these documents, along with a list of contact information for the association’s members to Mike Pfriem, Alumni Relations Coordinator, at The Rotary Foundation (michael.pfriem@rotary.org).
Step 5: Celebrate certification of the alumni association.
Once the Foundation receives the completed alumni association charter application, constitution, and member list, it will issue a charter certificate, designating the alumni association as an official member organization of the Rotary Foundation Alumni Network, signed by the trustee chairman and the Rotary Foundation alumni coordinator for that zone. Identify an appropriate Rotary event to honor the alumni association. District conferences, Rotary institutes, or even alumni association meetings are good places to honor the formation of a new alumni association. Often Rotary leaders such as district governors, Foundation trustees, RI directors, or a past district governor are asked to present the charter certificate to the alumni association.
Step 6: Keep the association active.
Now that the association has been established and chartered, it should meet on a regular basis. Check in with the association regularly. Help the association to identify projects to which it can devote time and resources that will keep alumni interested and connected to Rotary. Make sure the association’s leadership remains active. Help the association to maintain contact with local alumni and to identify new alumni who move to the area.
Step 7: Send an association representative to the Rotary Alumni Celebration.
Every local alumni association is a member of the Rotary Foundation Alumni Network (RFAN). The annual, worldwide meeting of the RFAN is the Rotary Alumni Celebration, held as a preconvention event of the RI Convention. It is important that each alumni association send a representative to the Rotary Alumni Celebration to represent the association and benefit from the networking with other associations. Help the alumni association identify funding to sponsor a representative to travel to the Rotary Alumni Celebration on behalf of all members.

